
ALPHA PHI ALPHA FRATERNITY, INC. / THETA ZETA LAMBDA CHAPTER

MATTHEW M. COATS
OUTSTANDING ALUMNI BROTHER OF THE YEAR

Build Leaders. 
Strengthen Families. 
Empower Communities.
02 / BUILD ORGANIZATIONAL CAPACITY
TZL Community & Education Initiative
FOUNDING BOARD PRESIDENT
I helped launch the organization, recruit Board leadership, build practical operating tools, and 
connect three programs through shared accountability and public access.
Leadership and governance: Book pp. 4–5

$26,707.20
Combined actual program revenue

$12,600
Two paid AAACF grants

$21,707.20 beyond chapter allocations. The $5,100 grant is included in revenue; the separate $7,500 award is outside that total. Financial 
reconciliation and records:

01 / BUILD LEADERS

ELMP
Esquire Leadership 
& Mentoring Program

92% 40
2026–2027 

Esquires enrolled
25 of 27 eligible 

Esquires returning
Program growth: Book p. 5

03 / STRENGTHEN FAMILIES

Caring & 
Sharing
Dr. Thomas A. Bass 
Caring and Sharing Food 
Basket Delivery Program

PROGRAM DIRECTOR

Family reach: Book p. 6

CO-PROGRAM DIRECTOR

THREE PILLARS / FOUR NATIONAL PROGRAMS

BUILD LEADERS | ELMP

Go-to-High-School, Go-to-College |

Project Alpha | Local ages 8-17 |

STRENGTHEN FAMILIES | Caring & Sharing

A. Charles Haston Brother's Keeper |

EMPOWER COMMUNITIES | TZL Empower / VPHP

02 | Contributions to Economic Development in the Community |

Widow support: Continuing care:

Model and selected examples: Book

A Voteless People Is a Hopeless People |

| Rubric p. 3 | Evidence finder

06 | Innovative Programs Addressing Community Social Needs |

Book pp. 21–25

pp. 42-48
pp. 49-51

pp. 52-54

pp. 55-58

pp. 52–54 p. 64

pp. 75–87

89-page judging book p. 88

pp. 59-87

Kits: pp. 8–9 | Pantry kickoff: pp. 12–16
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Civic participation: Sept. 23 Public Power + Sept. 28 Community Conversation | pp. 57-58
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